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SUBJECT: SECURITY PROGRAM FOR MONTERREY GLASS WORKS 

1. DEPARTMENT HAS BEEN INFORMED BY JAMES KELLY OE 
INTERNATIONAL ASSOCIATION OF CHIEFS OF POLICE (lACP) THAT 
HIS ORGANIZATION HAS BEEN REQUESTED TO PREPARE A SECURITY 
PROGRAM FOR ACCION SOCIAL REGIOMONTANA, A.C. WHICH IS 
ACTING ON BEHALF MONTERREY GLASS WORKS. REQUEST CAME 
TO lACP FROM CARLOS GUERRA R. OF THE ACCION SOCIAL. 

2. lACP IS WELL-KNOWN ORGANIZATION AND QUALIFIED PROVIDE 
REQUESTED SERVICE. KELLY PLANS ARRIVE MONTERREY FEBRUARY 7 
TO DISCUSS PROPOSED SECURITY PROGRAM WITH GUERRA. HE HAS 
ASKED FOR BRIEFING BY CONGEN ON GUERRA'S ORGANIZATION AND 
ON GENERAL SECURITY SITUATION IN AND AROUND MONTERREY. 
UNLESS CONGEN SEES OBJECTIONS WE WILL ADVISE KELLY CALI. 

ON CONSUL GENERAL BEEORE SEEING GUERRA. 
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